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                                                    Senior Business Execution Consultant
Experienced Senior Business Execution professional with 13 years demonstrated history of working and launching successful software products. Skilled in gathering and prioritizing product and customer requirements, defining product road maps, and collaborating with cross functional teams. Adept in technology integrations, project planning, analyzing data insights to improve product features and ensure customer satisfaction. Proficient in Agile methodologies and scrum frame work. Committed to delivering high quality software products that meet business objectives and user needs
HIGHLIGHTS OF QUALIFICATIONS
· Over 13 years of diverse experience in handling multiple projects as a Senior Business Execution Consultant in Telecom, Banking, Financial, Health care and Energy domains.
· Over 4 years rich experience in Enterprise Change management and Agile Transformation
· Extensive experience in implementing change management policy and procedures using program/project management tools
· Extensive experience in Business Analysis, Scrum, & Product development on Web, Mobile and Cloud applications
· Over 4 years’ experience in the field of new product development and Product management especially in Digital Communication & Strategy
· 2 years’ experience as a Project lead in delivering high end software applications.
· Excelled in performance as individual contributor resulting in promotion to Team lead twice during the professional career.
· Proficient in making functional flow charts, use cases, spreadsheet modeling and Prototypes. 
· Over 10 years of rich experience in Agile project management processes.
· Thorough knowledge of all phases and various methodologies of Software Development Life Cycle (SDLC), Software Testing Life Cycle (STLC) ,Defect Life Cycle (DLC) , Agile and Kanban methodologies  
· Proficient in Project management, Customer engagement, New Product development, User acceptance testing (UAT) and Business Acceptance testing (BAT)
· Extensive experience in data governance, compliance and data policy

· Extensive experience in performing data insights with Tableau

· Strong experience in performing data analysis using tools like Excel, SQL, Tableau, and Google Analytics to collect, sort, and visualize data.
· Extensive experience in implementing data control across business group

· Experience in assisting internal audits team for process evaluation and improvement

· Demonstrated strong analytical, problem-solving, communications and interpersonal skills.
· Ability to work well under time pressure and ambiguous situations by leveraging prior experience, team capabilities and technical skills.
Career Achievements: 

· Managers Spotlight award Q1 & Q2 – 2023,2022 (Wells Fargo India & Philippines)
· Founder, Investor & Product Owner of Gogreenlooms.com, which is the 1st eco-friendly Bag manufacturer in the state of Telangana having a team of 50 members and having clientele nationwide (www.gogreenlooms.com) 
· Awarded best Mobile Quality Partner in Digital communication experience (DCE) in 2018 at Schneider Electric
· Awarded Best team member for the year 2015 by Canadian Imperial Bank of Commerce (CIBC) in the Distribution Digital Banking technology 
· Awarded best performing team member by Global ERP solutions 
· Awarded performance excellence as a best Intern/Volunteer by AIDS Vancouver
EDUCATION

Bachelors in engineering (2009) – Kakatiya University 
Masters’ degree in business administration (MBA) (2012) - University Canada West (ACBSP & NCMA Accredited) 
Certifications 
Certified Scrum Product Owner - (CSPO)

Certified Lean SIX SIGMA 

Certified Scrum Master – (CSM)
PROFESSIONAL EXPERIENCE
Role: Senior Business Execution Consultant                                                    March 2021 - Present
Project: Enterprise Change Management (ECM)

Company: Wells Fargo 

Project  
· Wells Fargo ‘Enterprise Change management’(ECM) is a single process for management of all Products, Programs and Projects across different line of businesses.
· ECM uses Clarity, Agile Registry, JIRA, JIRA ALIGN Tools for Product, Program and Project Management activities.
· ECM spearheads Organizational Agile transformation for Products, Programs & Projects
· ECM tools rich features help in reducing risk and adhere to Change Management policy, procedures, and standards.
· ECM team helps in handling budget allocation, financial forecasts, and financial risk control & analysis.
·  ECM tool plays a vital role in areas like resource planning and resource allocation in Project/program management.
· ECM tools abundantly support Product, Program & Project managers in handling entire Program/Project life cycle management.
· Extensive experience in implementing Move the Line across different line of business in Products, Programs, and Projects  
Role
· Created Epics, User Stories, functional requirements and Acceptance Criteria for different Product/Project Management tools like Registry, JIRA, JIRA ALIGN & CLARITY
· Created wireframes, Prototypes and use cases for application flow
· Involved in all phases of SDLC lifecycle 
· Performed Gap analysis in functional requirements and propose areas of improvement
· Conducted monthly walkthrough sessions for end user community including Change executive and stakeholders and documented observations
· Actively involved and lead the End User Engagement activities (EUT) and generated reports
· Attended all Sprint ceremonies during the sprint
· Attended weekly Change policy, Product development, and Compliance meetings

· Refine User Stories whenever needed with Product owner as part of product development

· Highly involved in planning and support for Production releases 
· Performed RISK OVERLAY and RISK Analysis 

· Handled MRA’s, MRIA’s, KPI’s and Change Requests in Project Management Office 
· Highly involved in content creation for Agile University (Wells Fargo Organizational Agile Transformation)
· Performed data insights using tools like Tableau, deal room and Powerbi

· Extensive experience in implementing data control and governance policies across business groups

· Highly involved in conducting Risk Control Self-Assessment (RCSA)

· Assisted internal audits teams for process evaluation and improvement

Role: Product Owner                                                    August 2018 – March 2021
Project: Gogreenlooms.com
Company: Gogreenlooms 

Project: 
· Gogreenlooms is one of the first companies to manufacture organic cotton bags which are 100% recyclable.
· The company has taken up the initiative of eradicating plastic usage and keeping environment safe by going green.
· Gogreenlooms sources cotton from farmers throughout India and employees more than 50 men and women from economically challenged and weak communities by giving them employment on contract basis.

· www.Gogreenlooms is created in order to bring awareness on curbing plastic usage and keeping earth safe by going green. 
· The website is created to market the eco-friendly products to different businesses like hotels, event management companies, conferences, supermarkets etc across all the cities in India. 
· It is also used by sales executives in order to showcase the product line, variety and shipping information. 

Responsibilities

· Attended use case creation walkthroughs with business and Business Analysts.

· Attended Gap analysis meeting every week in order to see if requirements are completely met.

· Played an active role in forming the Product Owners team for both Mobile and Web platforms.

· Followed Agile safe practices and participated in all ceremonies/meetings.
· Involved in team discussions along with developers in finalizing the UI/UX prototypes for web and mobile applications.

· Involved in team discussions along with developers in finalizing the UI/UX prototypes for web and mobile applications.

· Created User stories and Acceptance criteria for application features.
· Monitored the entire product lifecycle from starting to ship ready. 

· Involved in creation of Membership tiers 

· Introduced Rewards concepts and redemption process based on customer spending.
· Performed data analytics using Tableau and PowerBi
Role: Sr. Product Specialist                                                               February 2016 – May 2018
Projects: Master pact MTZ, Schneider One APP
Company: Hitachi Consulting
Projects:
Master pact MTZ is a single application to operate Schneider Electric protection relays and circuit breakers in medium and low voltage applications which is part of the Digital Communication Experience (DCE) Line of Business.
· It is a powerful mobile Application to increase power uptime and energy efficiency.
· Maintain performance, safety, and reliability.
· Future ready, updatable, and upgradable

· Mobile APP connection with circuit devices via Bluetooth and NFC

· Mobile applications enable users to access circuit devices and get real time notifications about the electrical installations, load levels, warnings, health status, warnings, alarms, protection settings and many more.
Responsibilities:

· Hired as first employee with exclusive Digital platform experience for the project.
· Played a vital role along with Test manager in creating Test plans and Testing strategy.
· Attended GAP analysis meetings with product owners and reviewed gaps in business requirements.
· Conducted extensive walkthroughs and meetings for both offshore and on-site teams on the project expectations and product/Application features.
·  Actively involved in Test planning and Implementation phases for UAT, BAT, smoke test and regression testing
· Collaborated with System Hardware teams and worked along with them in understanding the hardware interaction of the MTZ APP.

· Extensively performed Hardware device testing in various testing environments 

· Conducted numerous Knowledge transfer sessions for Hardware team in making them understand the working of MTZ Mobile application. 

· Given demos of the Masterpact MTZ APP in various technical conferences and symposiums.
· Prepared test cases for Apple teams for their testing purposes.
· Attended daily stand-up meetings as part of the scrum and gave daily updates to Project managers.
· Attended weekly project status meetings 

· Tested the MTZ APP in more than 16 languages including Chinese & Arabic.

Role: Senior Business Analyst                                                                        April 2014 – August 2015                                                                                                                                                            

Projects: Mobile Target offers, Mobile parity, iTouch  

Company: Canadian Imperial Bank of Commerce (CIBC)

Projects:
Mobile Target Offers (MTO) is the project where CIBC has successfully implemented analytics in publishing various banking offers related to customers on CIBC mobile Application. Technologies used: Perfecto, Java, QC, HP ALM, MS Office, Jira, Grasshopper, IFun Box, APPSKATCHER, BBSAK, RTM
Mobile Parity is an integration project between CIBC and its sister concern bank ‘President Choice financial’. Technologies used: Perfecto, Java, QC, HP ALM, MS Office, Jira
ITouch is the project in which CIBC Mobile Application features were introduced on the newly released Apple Watch. Technologies used: Perfecto, Java, QC, HP ALM, MS Office, Jira
Responsibilities:

· Highly involved in reviewing projects initial scope, Integration projects impact on the application and project timelines.
· Performed extensive GAP Analysis on Business Requirements and communicated them to business for inclusion as requirements. Use Sharepoint tool to track the gaps and resolve them in collaboration with BA team.
· Conducted extensive walkthroughs and meetings for both offshore and on-site teams on the project expectations and product/Application features.

· Worked closely with team members, senior managers and other external stakeholders in planning and implementation of mobile application testing for different releases
· Actively involved in Test planning and Implementation phases for UAT, BAT, smoke test and regression testing.
· Worked closely with managers and project leads in resource allocation for testing (Both offshore & on site), project planning and set up test execution expectations.
· Instrumental in making the UI/UX teams deliver the final mockups and designs for the Scrum team 

·  Instrumental in continually improving efficiency for preparing test scenarios and executing test scripts by streamlining test setup (using HP ALM tool) and automating test execution.
· Prepared test cases for Apple teams for their testing purposes and also to ensure that CIBC mobile application has met Apple Inc security standards and guidelines.

· Played a major role in creating and requesting test data for the mobile QA teams 

· Performed smoke and sanity testing whenever a new build is delivered or when a deployment was made by the development team.

· As a variance manager drove daily variance/defect meetings with project members from different teams (Developers, PM’s, BA’s, UE experts, Managers, QA lead) and created defect status reports.
· Involved in testing core-banking functionalities like security testing, penetration, and backend testing 

Role: Product Specialist –New Product Development                             February 2013 - March 2014                                                                                                                                                             
Projects: Rogers My Account, Web-activation, My Evolution, Rogers Family sharing   
Company: Rogers Telecommunications
Responsibilities:

· Interface to Business Analyst for specification analysis and features formation.
· Documented detailed Test cases by incorporating both positive and negative conditions for Functional and System testing based on the Test Scenarios and Use cases in QC and responsible for test case management in QC.
· Raised defects in JIRA with the defect summary, description, components, environment, and versions. Worked with development teams to resolve them in a timely manner.
· Work with Agile development team to continually integrate new app builds and perform regression tests for each sprint. Maintain test case documentation, setup infrastructure and mobile devices to be available for test execution.
· Tested Rogers My Account application, Rogers Web-application, Rogers Legacy application and Rogers’s universal menu applications on various operating systems like android, iOS, Blackberry for mobiles & tablets.

· Created daily status reports on projects for Business owners, senior directors, Project managers and other team members and addressed problems affecting progress very quickly.
· Highly instrumental in researching right tools for Mobile testing and UE Designs in various projects, clearly articulated cost vs. benefit of these tools and provided recommendations to business.
Role: Software Engineer                                                                            August 2012 – January 2013
Project: CRM Mobile/Web-application
                                     

Company: Global ERP Solutions

Responsibilities:

· Assisted QA manger in preparing Test Plan document, Test Scenarios. 

· Created and executed the Test Cases to test the CRM System functionality.

· Extensively performed Smoke, Functional, System, Integration and Regression testing across all platforms/OS.
· Performed database reliability, integrity, and functionality tests.
· Logged the defects in Quality Center and sent the defects report to QA manager.

· Created the requirement traceability matrix.

· Worked as a Mobile QA trainee for new recruits
Role: Project coordinator – Graduate Internship                                                August 2011- June 2012 
Organization: AIDS Vancouver 
Responsibilities:
· Worked at AIDS Vancouver as a special events project coordinator assisting managers and other senior management members. 

· Supported the NGO in their efforts to evaluate and test their web applications as a QA team member. 
· Worked exclusively on campaigning through AIDS Vancouver’s digital platforms (Mobile Application)
· Worked on Donor fund management coordinator for special events like AIDS WALK, 10K Run 
